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This Memorandum of Understanding (hereinafter referred to as 'MOU') is made and entered into by and
between:

PRATHAM EDUCATION FOUNDATION, a section 8 company registered under the provisions of The
Companies Act, 2013, having its registered office at Y.B. ChavanCenter, 4" Floor, Gen. J. Bhosale Marg,
Nariman Point, Mumbai 400021 (hereafter referred to as ‘Pratham’)

and

ARMY TINSTIVTITE OF EoudTiow 3 GRenTER N 1Dh Tegistered

~under the provisions of Al 55: Ammgm)mm%___having its
registered office at anal' SHaNga R VIMAR . DELAL CBNTT 090 (hereafter referred

to as ‘partner’)
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A. THE ENGAGEMENT
Al  Pratham is implementing the programme: Learning with Vodafone, being funded by
Vodafone Foundation which has developed a capacity development and resource online
platform: Gurushala for educators
A2  Pratham and the partner have agreed to implement the programme as per the agreement
and clauses of this MOU in the Army Institute of Education, Greater Noida

B. THE DURATION
The programme will be lmplemented in the Army Institute of Education, Greater Noida till 31 March
2020

C. RESPONSIBILITIES OF PRATHAM
Cl  To co-develop a Teacher Development Plan with representatives of the partner
C2  Providing a certificate to learners successfully completing the Teacher Development Plan
C3  One-time orientation to all the learners explaining the programme and its components,
using the portal and accessing information
C4  Material for one skill development session per quarter
C5  Invitation to select teachers for industry exposure session per quarter
C6  To share quarterly progress report of the engagement with representatives of the partner

D. RESPONSIBILITIES OF THE PARTNER
D1 Appointment of one coordinator for coordinating all activities related to the programme
D2  Nomination of teacher representatives for coordination of activities of co-learners
D3 Including deliverables of the programme within the academic expectations of the college
from learners

E. PROGRAMME USAGE AND ACTIVITIES
El  Ensuring implementation of Teacher Development Plan and encouraging participation of
learners in various allied events

All services mentioned above are free of cost and either Pratham or the partner will not charge any fee
for the same.
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The agreement is signed herem by both the parties, understanding and accepting the aforementioned
clauses.
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Gurushala.co
Teacher Development Plan
In a constantly developing environment, the role of technology is increasing in every sector and now it is

becoming an integral part of our education system as well. Gurushala is now bringing self-paced, interactive and
free to use online courses.

Objective

These online courses will help teachers to find the solutions to problems faced by them in the class. The courses
will not just help in solving the classroom issues but will also enhance the skills of the teachers. It will cater to the
need of innovative teaching strategies, students’ engagement, content creation and customization etc.

Relevance

As our B.Ed students are going to implement their knowledge in the real world they should be aware of the actual
problems or the situations which will come up while conducting the sessions and handling the students in a class.
To resolve this and give an understanding of the classroom challenges and their possible solutions the courses
have been broadly categorised into three themes for them.

1. Innovating conventionalmethods
2. Blending ICT with Pedagogy

3. Creating 2 1st-century classrooms

Development Plan

1. Innovating conventional methods

There are certain methods which are being used in our class from ages but with the change in surroundings, we
have to be in rhythm with the trends and hence need to keep innovating our traditional methods.

Theme Course Description

Student Engagement The course talks about different techniques which can be used by
the teachers for engaging students in the learning process. It
shows the implementation of these in the classroom as well. The
course has the potential of enhancing the Critical thinking,
Innovating Creativity and Mentoring skills, which are essential if a teacher

conventional wants to keep the students engaged in the classroom.
methods

Revision Strategies The course talks about how a teachercan help students master the
art of revision to deal with the problem of retaining information
for the long term. The modules include various activities and

techniques catering to the different aspects that are essential while

revising simultaneously acting as an aid to develop creativity and




critical thinking among the teacher as well as students through
group interactions, asking questions and making distinctions and

connections in their learning.

Assessment

and
Evaluation ;

This course talks about Assessment; Evaluation; its methods and
strategies and creation. It focuses on how to assess knowledge and
skills together. The skill that the teacher will inculcate is that of

analysis, critical thinking, and observation through this course.

2. Blending ICT with Pedagogy

Technology is an imperative part of the present day’s educati
more engaging for the students. A vast variety of content is av
able to choose and customize the information you want to

understanding and impart the necessary skills which allow teachers and educators to curate, create and

diverse ideas to implement in the class. -

Theme Course Description
Emerging Teaching | Emerging teaching strategies help a teacher to plan classes in a
Strategies way that can complete the target course in time without leaving
any child unlearned. These are some strategies that teachers can
use to plan their lessons, deliver them, keep up with the progress
of their children and assess them. Teachers will develop their
creativity, observation and communication skills with this course.
Tools  for _ Content | The course will revolve around techniques or usage of the ICT in
Creation, Customization | creating contents for the students thereby enhancing the learning
and Curation : : S
process. The web materials are huge in number, but it is the
Blending teacher who through who decides what is more helpful in the
it Witk class. The skills that the teacher will add through this course are
Pedagogy
adaptability ~for technology, creativity through content
presentations and high impact on the learning of children.
Pedagogy of | Mathematics is one of the subjects which is very closely related to
Mathematics

our real-life and hence, provides a large number of opportunities
to students. Thereupon, method and means of integrating the
learning of mathematics with real-life examples are important.
Keeping the need of 21st-century learners in mind the course is
developed to cater to various topics and concepts of mathematics
at the upper primary level. At the end of the course, the teacher
will develop certain skills like creative thinking and problem-

solving.

on needs to be used in our classroom to make it
ailable on the internet but it is very crucial to be
deliver to your students. The idea here is to develop the
formulate




3. Creating 21st-century classrooms

In the changing time, we need to focus on the holistic growth of the students then only obtaining the marks. The
situation demands the incorporation of new teaching methodologies and techniques which can help students to
inculcate the skills along with the theoretical understanding of the concepts.

Theme Course "| Description

Classroom Management | Classroom management is a course for teachers and schools to
create and maintain appropriate behaviour of students in
classroom settings. Classroom management is one of the foremost
skills a teacher must acquire right after knowledge of her subject
and oratory skills. The teacher will acquire skills like decision

making, team building, problem-solving and communication.

Curriculum to | The course on Curriculum to Contemporary as the name suggests
Contemporary world bridges a gap between the topics taught and its real-life
Creating , | significance. The teacher will be able to develop the skills of
21st-century fostering creativity in her conduct of teaching a class, bring about
classrooms critical thinking among the children and make them capable

individuals who can tackle real-life problems through these
curriculum-based projects.

Social-emotional Social-emotional environment for learningaims at helping teachers

environment for | to focus on the social and emotional wellbeing of a child. There is

learnin

¥ a lot of pressure on children with changing social norms especially
young adolescent children. It is a course that provides a
foundation for safe and positive learning methods that can be used

by teachers to cater to the individual needs of children in a class.




Pratham Education Foundation
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MS. TANIA GUPTA

PRINCIPAL

ARMY INSTITUTE OF EDUCATION
GREATER NOIDA

25" November 2020
Terms of Engagement

About Gurushala

Pratham is implementing the programme: Gurushala, being funded by Indus Towers Ltd. and Vodafone Foundation.
The goal of the programme is to provide teachers with a holistic learning platform which enhances their skills, provides
them resources and connects them with peers.

Gurushala (www.gurushala.co) - a teacher centric platform in September 2019 offering a variety of free, high quality,
and interactive resources including online courses on innovative pedagogies, curated digital content aligned to the
school curriculum and a networking platform for teachers across India. Pratham is pleased to partner with Army
Institute of Education (hereafter referred to as 'Partner’) for the implementation of the programme in its institution(s) in
accordance with the following terms:

Responsibilities of Pratham

= To conduct Gurushala programme related event(s) for the faculty and pre-service teachers of the Partner

= To communicate Gurushala programme related updates (Competitions, subject expert sessions, courses,
content, etc.) to all faculty and pre-service teachers of the partner through messaging, social media and other
channels

= To share periodic monitoring reports on the performance and participation of the faculty and pre-service
teachers in programme related event(s) with the Partner

= Any data related to the institution(s), faculty and pre-service teachers collected by Pratham will remain
confidential and will not be shared with any external party (except the donors of the programme) without
written authorization by the Partner

Responsibilities of the Partner
= To encourage the participation of the faculty and pre-service teachers in Gurushala programme event(s)
= To communicate Gurushala programme related updates to all faculty and pre-service teachers of the partner
= To allow Pratham and the donors of the programme to conduct evaluation of programme event(s) through
activities such as review visits with the pre-service teachers and other stakeholders of the Partner. All
engagements will be pre-informed and pre-scheduled

The Duration
The Gurushala programme will be implemented till 31 March 2021

All services mentioned above are free of cost and either Pratham or the partner will not charge any fee for the same.
We would request you to provide your written consent to the terms mentioned above.

Thank you and regards,

Dbl

Shubhendu Chakravorty
Programme Head, Learning with VVodafone-Gurushala

Registered Office: Y B Chavan Center, 4th Floor, Gen. J. Bhosale Marg, Nariman Point, Mumbai, Maharashtra
400021 Phone Number: +91-22-22819561/62 Fax : +91-22-22819563, E-mail : Info@pratham.org,
www.pratham.org A Company registered u/s 8 of the Companies Act 2013


http://www.gurushala.co/

Inspiring To Teach

AN INITIATIVE OF VODAFONE IDEA FFOUNDATIONAND & INDUS TOWERS LTD. AND IMPLEMENTED BY PRATHAM EDUCATION FOUNDATION

MS. TANIA GUPTA

PRINCIPAL

ARMY INSTITUTE OF EDUCATION
GREATER NOIDA

9TH AUGUST 2021

Terms of Engagement

About Gurushala

Pratham is implementing the programme: Gurushala, being funded by Indus Towers Ltd. and Vodafone Idea
Foundation. The goal of the programme is to provide teachers with a holistic learning platform which enhances their
skills, provides them resources and connects them with peers.

Gurushala (www.gurushala.co) - a teacher centric platform in September 2019 offering a variety of free, high quality,
and interactive resources including online courses on innovative pedagogies, curated digital content aligned to the
school curriculum and a networking platform for teachers across India. Pratham is pleased to partner with Army
Institute of Education, Greater Noida (hereafter referred to as 'Partner') for the implementation of the programme in its
institution(s) in accordance with the following terms:

Responsibilities of Pratham

To conduct Gurushala programme related event(s) for the faculty and pre-service teachers of the Partner

To communicate Gurushala programme related updates (Competitions, subject expert sessions, courses,

content, etc.) to all faculty and pre-service teachers of the partner through messaging, social media and other
channels

To share periodic monitoring reports on the performance and participation of the faculty and pre-service
teachers in programme related event(s) with the Partner

Any data related to the institution(s), faculty and pre-service teachers collected by Pratham will remain

confidential and will not be shared with any external party (except the donors of the programme) without
written authorization by the Partner

Responsibilities of the Partner

To encourage the participation of the faculty and pre-service teachers in Gurushala programme event(s)
To communicate Gurushala programme related updates to all faculty and pre-service teachers of the partner

To allow Pratham and the donors of the programme to conduct evaluation of programme event(s) through

activities such as review visits with the pre-service teachers and other stakeholders of the Partner. All
engagements will be pre-informed and pre-scheduled

The Duration
The Gurushala programme will be implemented till 31 March 2022

All services mentioned above are free of cost and either Pratham or the partner will not charge any fee for the same.

We would request you to provide your written consent to the terms mentioned above.

Thank you and regards,

Shaily Pal,

Senior Programme Manager,
Learning with Vodafone-Gurushala


http://www.gurushala.co/

Registered Office: Y B Chavan Center, 4th Floor, Gen. J. Bhosale Marg, Nariman Point, Mumbai, Maharashtra
400021 Phone Number: +91-22-22819561/62 Fax : +91-22-22819563, E-mail : Info@pratham.org,
www.pratham.org A Company registered u/s 8 of the Companies Act 2013



